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HEADQUARTERS, UNITED STATES ARMY SOUTH
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ARSO-CG

MEMORANDUM FOR United States Army South, Fort Sam Houston, TX 78234

SUBJECT: US Army South Command Policy #1 — Commander’s Intent

1. Vision: Army South is a disciplined headquarters that fights where told and wins
where it fights, confident in our abilities to achieve success regardless of uncertainty or
difficulty, proud of our organization and proud to serve each other, our Nation and our
Partners.

2. Priorities:

a. Trust. We cover each other. | will trust you to understand and aggressively
achieve my intent, and | will endeavor to earn your trust by exercising sound judgement,
advocating for your efforts, and taking care of you and your Family.

b. Teamwork. A Soldier, Department of Army Civilian, and Family team that works
together and cooperates with Department of the Army, Southern Command
Headquarters and its components, U.S. Government Agencies, Partner Nations, and
Joint Base San Antonio.

c. Readiness. We are ready to play the away game — by maintaining individual,
collective and Family readiness to respond to planned or emerging events.

d. Action. We get things done. Our plans are executable. We are responsive to
our teammates, higher headquarters and Partners.

3. History and Tradition. Army South and 6th Army have proud histories of mission
accomplishment — we live up to the traditions and standards established by those that
have gone before us. We will not faill

DANIEL R. WALRATH
Major General, USA
Commanding



